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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  Interim Distance Learning (DL) Course Implementation 
Policy  
 
 
1.  Reference memorandum, HQ TRADOC, ATOM-P, 28 Feb 01, subject:  
Interim Policy. 
 
2.  This memorandum provides additional interim guidance for DL 
course implementation.  While the referenced memorandum pertains 
more to requirements for documenting courses containing DL 
instruction, this interim policy supports requirements for the 
administration of these courses.  
 
    a.  Limiting phases: 
 
        (1)  Managing a student through a DL course or phase 
involves increased course and student management requirements. 
As compared to resident training, DL requires the addition of 
delivering courseware to the student and providing instructor 
support over a distance.  What we are finding is that current 
automation constraints require DL hours to be contained in a 
separate phase in order to easily manage a student through 
instruction that is partially DL.  Phases make up a course.  An 
example of a phased course is the Basic Noncommissioned Officer 
Course (BNCOC), which contains phase one, common core; phase 
two, Inactive Duty for Training; and phase three, Active Duty 
for Training.  Another example of a phased BNCOC could be phase 
1, common core; phase two, DL; and phase three, resident 
instruction.  In these examples, phases one and two are 
prerequisite requirements for phase three.  Additionally, in 
order for the hours to be considered a phase, there must be a 
determination that the learner has mastered the material in the 
phase in order to ascertain his/her readiness to continue into 
the next phase of the course.   
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        (2)  We are beginning to see courses with four or more 
phases.  The level of effort to schedule and manage a student 
through each phase is greater than that required for an unphased 
course.  This makes management of requirements, quotas, 
enrollments, courseware distribution, and advancing students 
through multiple-phased courses significantly more resource 
intensive for managers at all levels.  In addition, as the 
number of phases in a course increase, the likelihood of 
successfully completing a course in a single training year 
decreases.  Therefore, it is necessary that schools limit, 
insofar as effective design will allow, the number of phases a 
course contains.  The goal is to develop courses with no more 
than three phases and to develop quality training courses that 
can be successfully completed in a single training year.  
Necessary exceptions to the phase limitation, as well as the 
current requirement to obtain an exception for completion 
outside one training year, must be based on the schools specific 
determination that three or fewer phases are not possible.   
  
   (3)  Models for synchronous and asynchronous DL 
instruction which we recommend be considered when designing the 
course strategy and flow are enclosed. 
  
    b.  Instructor Standard for DL.  We continually receive 
queries about an instructor standard for DL, other than Video 
teletraining (VTT).  Currently, Deputy Chief of Staff for 
Resource Management is gathering data in order to develop 
interim standards with the goal of having standards in place for 
the fiscal years 04/05 Structure Manning Decision Review (SMDR). 
The plan is to complete a full, 12-step study after the SMDR 
that will provide standards for web-based instruction and 
computer-based instruction.  Additionally, the VTT standard will 
be updated.   
 
3.  As required in TRADOC Regulation 350-70, Systems Approach to 
Training (SAT) Management, Processes, and Products, exceptions 
for extension of the Total Army Training System training year 
should be sent to the Deputy Chief of Staff for Education.  
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TYLER
 RS:  Exception to the TATS Tng Year is a DCSED call. Suggest mention of coordination with that activity.
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Exceptions for the number of phases for courses including DL 
should be sent to the Training Operations Management Activity 
(ATOM-P). 
 
4.  Points of contact for this memorandum are Mrs. Gayle Olszyk, 
olszykga@monroe.army.mil, DSN 680-4105, and Ms. Deborah Blakely, 
blakelyd@monroe.army.mil, DSN 680-3573. 
 
 
FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING: 
 
 
                                      /s/ 
  
Encl                      CHARLES E. DAVIS 
                  Colonel, GS 
                  Director, Training Operations 
                    Management Activity 
 
DISTRIBUTION:   
Commander 
U.S. Army Reserve Command, 1401 Deshler St SW, Fort 
  McPherson, GA  30330-2000 
U.S. Army Air Defense Artillery Center and Fort Bliss 
  (ATSA-MS-P/ATSA-TPT), 1733 Pleasonton Road, Fort Bliss, TX 
79916-6812 
U.S. Army Aviation Center and Fort Rucker (ATZQ-DPT-RT/ATZQ- 
  TDI/ATZQ-RFM), 453 S Novosel Street, Fort Rucker, AL  36362-  
  5105 
U.S. Army Combined Arms Support Command and Fort Lee (ATCL- 
  RM/ATCL-AO), 1401 Mahone Avenue, Suite 120, Fort Lee, VA 
  23801-1603  
U.S. Army Field Artillery Center and Fort Sill (ATZR-R/ATZR-RM), 
  6607 NW Fort Sill Boulevard, Fort Sill, OK  73503-1899 
U.S. Army Infantry Center and Fort Benning (ATZB-TC-S3/ 
  ATZB-RRM/ATZB-PT), 7061 Hall Street, Fort Benning, GA  
  31905-2607   
U.S. Army Signal Center and Fort Gordon (ATZH-DT/ATZH-DTM/ 
  ATZH-RMM), 441 36th Street, Fort Gordon, GA  30905-5902  
 (CONT) 
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DISTRIBTUTION:  (CONT) 
U.S. Army Ordnance Center and School (ATSL-DI/ATSL-DT/ 
  ATSL-RMO), 3071 Aberdeen Boulevard, Aberdeen Proving Ground,   
  MD  21005-5201 
U.S. Army Soldier Support Center (ATSG-DC/ATSG-TS/ATSG-TSM/ 
  TSM/ATZI-RM), 10000 Hampton Parkway, Fort Jackson, SC   
  29207-7035 
U.S. Army Intelligence Center and Fort Huachuca (ATZS-TP/ 
  ATZS-TDM/ATZS-RME), Fort Huachuca, AZ  85613-6000 
U.S. Army John F. Kennedy Special Warfare Center and School 
  (AOJK-DT/AOJK-DTT-N/AOJK-RM-M), Fort Bragg, NC  28310-5200 
U.S. Army Quartermaster Center and School (ATSM-DTO/ATSM- 
  SPT-T/ATSM-RM-O), 1201 22nd Street, Fort Lee, VA  23801-1601 
U.S. Army Training Center and Fort Jackson (ATZJ-DPTM/ 
  ATZJ-PTM-T/ATZJ-RM), 4400 Greene Avenue, Fort Jackson, SC 
  29207-6010 
U.S. Army Cadet Command (ATCC-SC/ATPG-CS), Fort Monroe, VA 
  23651-5000 
TIE Jackson (ATED-C), 5411 Leesburg Road, Eastover, SC   
  29044-9732 
TIE McKoy (ATED-E), 1424 South M Street, Fort McCoy, WI  
  54656-5141 
TIE Lewis (ATED-G), MS #12, Box 339500, Fort Lewis, VA   
  98433-9500 
TIE Sill (ATED-F), Bldg 911, Randolph Road, Fort Sill, OK 
  73503-7101 
 
Commandant 
Army Management Staff College (TAPC-CPC-E), 5500 21st Suite 1206, 
  Fort Belvoir, VA  22060-5934  
U.S. Army Military Police School (ATZN-MP-AP/ATZN-RMM), 401 
  Engineer Loop Suite 1259, Fort Leonard Wood, MO  65473- 
  8926 
U.S. Army Chemical School (ATZN-CM-FT/ATZN-CM-N), 401 Engineer   
  Loop Suite 1043, Fort Leonard Wood, MO  65473-8926 
U.S. Army Field Artillery School (ATSF-DM/ATSF-K/ATSF-KCO/ 
  ATSF-ADR), 6607 NW Fort Sill Boulevard, OK  73503-1899 
U.S. Army Infantry School (ATSH-OT/ATSH-TBO/Mr. Christiansen),   
  6751 Constitution Loop Suite 650, Fort Benning, GA  31905-4502  
(CONT) 
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DISTRIBUTION:  (CONT) 
U.S. Army Ordnance Missile and Munitions Center and School 
  (ATSK-CMT/ATSK-TT/ATSK-R), Redstone Arsenal, AL  35897-6000 
U.S. Army Chaplain Center and School (ATSC-TD/ATSC-TD-OPS/ 
  ATSC-RM), 10 100 Lee Road, Fort Jackson, SC  29207-7090   
U.S. Army Transportation School (ATSP-TI-O/ATSP-QAT/ATSP-TIO/ 
  ATZF-RMA-T/ATSZ-NOA-T), 705 Read Street, Fort Eustis, VA 
  23604-5458 
U.S. Army Command and General Staff College (ATZL-SWD-CA/ 
  ATZL-SWO-CA/ATZL-SWS-RMD), 415 Sherman Avenue, Fort 
  Leavenworth, KS  66027-2300 
U.S. Army Armor School (ATSB-POP/ATZK-RMD/ATSB-DAS/ATZK-PTO-F),    
  Fort Knox, KY  40121-5200 
U.S. Army School of the Americas (ATZL-SA-DOTD-CDD), 7011 
  Morrison Avenue, Fort Benning, GA  31905-2611 
Defense Language Institute, Foreign Language Center (ATFL-OPP-S/ 
  ATFL-OPP/ATZR-DRM), 1759 Lewis Road Suite 230A, Monterey, CA 
  93944-3227 
U.S. Army Warrant Officer Career Center (ATCQ-WCC), 453 S 
  Novosel Street, Fort Rucker, AL  36362-5105   
U.S. Army Element School of Music, Naval Amphibious Base,  
  (ATFG-SN-TL/ATSG-SM-SS), 1420 Gater Boulevard, Norfolk, VA   
  23521-2617 
U.S. Army Sergeants Major Academy (ATSS-D/ATSS-S-C), 11291 Sgt E   
  Churchill Street, Fort Bliss, TX  79918-8001 
U.S. Army Logistics Management College (ATSZ-A/ATSZ-RM), 2401   
  Quarters Road, Fort Lee, VA  23801-1705  
Defense Language Institute, Foreign Language Center (ATFL-W/Ivy  
  Gibian), 111 Jefferson Davis Highway, Suite 507, Arlington, VA     
  22202-4306 
 
Assistant Commandant 
U.S. Army Aviation Logistics School (ATSQ-LTD-M/ATSQ-LAC), 2717  
  Mclain Street, Fort Eustis, VA  23604-5414 
U.S. Army Intelligence School (ATSI-ETD-PM/ATSI-ERM), Fort 
  Huachuca, AZ  85613-6000 
(CONT) 
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DISTRIBUTION:  (CONT) 
Dean 
School of Military Packaging Technology (ATSL-MPA), 360 Lanyard  
  Road, Aberdeen Proving Ground, MD  21005-5282 
 
Chief 
National Guard Bureau, 2500 Army Pentagon, Washington, D.C. 
  20310-2500 
Army Reserve, 2400 Army Pentagon, Washington, D.C.  20310-2400 
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